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NLP Researcher for 30+ years

For LLM, Building Data (instructions and safety evaluation)
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⬧ Career
1987             Graduated from Tokyo Institute of Technology,

1987-1993    Panasonic, Information & Communications Lab.

1991-1992    M.Sc. in Comp. Linguistics, Univ. of Manchester, UK

1994-2014    Ph.D., Assistant and Associate Professor, New York University

2010-2014    Director, Rakuten Institute of Technology, New York

2017-2025    Language Information Access Technology Team, RIKEN, Tokyo

2024-now     Professor at NII-LLMC, Leader on AI Safety WG

2026-now     Deputy Director at Japan AISI

⬧ Other Activities
• Visiting researcher at Sony CSL and Microsoft Research in Redmond

• Board Member of the Association for Natural Language Processing and many other academic positions

• Technical advisor to several private companies

• Founder of two venture companies

Self-introduction
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Rather than building data within a single institute, 

we aim to create it through a community effort
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⬧ AI is a black box we have to evaluate the output

• A Benchmark is one of the best practice for the purpose

• Is it trustable to rely on a benchmark by the AI developer?

⬧ Top-down method is alternative

• Many guidelines have been created, but we (developers) need a 
concrete evaluation criteria

⬧ A community-based AI safety benchmark is a solution

• We now have 100 people on board at JAI-Trust project

Why Community-based AI safety benchmark?
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Completely a bottom-up story!!
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[July 2025] AI safety Symposium, NII/LLMC
• 250 attendance

• Discuss “a community effort for evaluation of AI safety”

• Decided to build “a benchmark” together

[October 2025] JAI-Trust “kick-off meeting”
• Limited to only active volunteers

• 60 onsite attendants! -> now 100+ voluntary members

[May 2026] JAI-Trust “Launching” meeting
• Public meeting to announce the project, 350 attendance

Short History of JAI-Trust
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JAI-Trust started at NII/LLMC

now working at Japan AISI 
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⬧ In April 2026, JAI-Trust moved from NII/LLMC to AISI

⬧ May 21, 2026: Launch meeting (350 attendance)

⬧ Each sub-group is working independently

⬧ We aim at the first evaluation in March 2027

⬧ We are planning to hold evaluation twice a year afterwards

Current Activities and Roadmap

Report at AISI HP jai-trust.org

https://aisi.go.jp/activity/activity_information/260529/
https://jai-trust.org/
https://jai-trust.org/
https://jai-trust.org/
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It is a community effort to build

safety and security benchmark for AI
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From developer’s perspective,
（by All Japan／One Team）

Build a concrete evaluation standards for LLM 
safety and security
（by developing the design / building benchmark / creating evaluation metrics and tools）

and Receive public assessments
（not aiming to be a certificate）

Our Goal
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We will evaluate AI models using our measurements and

Will evaluate AI models by our measurements
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Sub-Groups

Bias
Matsuda (Recruit Co.)

Community from Industry, Academia and Government. 12 Sub-groups.

Risk on dialogue
Sugiyama (NTT)

Takanashi (Shinsu U.)

Mis/Dis-

information
Semitsu (Mitsubishi)

Domain 

Dependent
Katsuragi (NARO)

Mori (AISI)

Domain 

(Health Care)
Ohta (Ubie)

Aramaki (NAIST)

Evaluation 
Platform

Takahshi

(Kagoshima U.)

Info. Leak
Shibuya (SBI)

Jailbreak
Kojima (EY Co.)

Multi-Modal
Ohiwa (AIST)

Robotics
Nakabo (AIST)Safety

Security
Leadership

Sekine (AISI/NII)
Suzuki(NII)

Wataoka (SBI)
Nakayama (NII)
Miyazato (AISI)

Multi-modal

Agent Security
Ohtsuka (ISS)

Tsukiji (SherLOCK)

Cyber Security
Ohtsuka (ISS)

Tsukiji (SherLOCK)
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AISI
Japan AI Safety Institute
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